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KEY ECONOMIC INDICATORS 
(in millions cf U.S. dollars 
unless indicated) 
1987 
1984 1985 1986 Projections 

Domestic Economy . 
Population (millions) 2.9 
Population growth (%) 3.0 
GDP: in local currency 

(billion CFA) 293.0 314.9 340.6 375.3 
% change in GDP(a) 4.1 7.4 8.1 10.1 
GDP per capita, CFA 101,034 104,967 109,871 117,281 
GDP in current US$ millions(b) 670.5 700.9 983.5 1,251.0 
Per capita GDP current US$(b) 231.2 233.6 317.2 390.9 
Consumer price index % change 

(low income) -3.7 -1.9 41 0.2 


3.1 3.2 
3.0 3.0 


3.0 
3.0 


Balance of Payments 
Export (FOB) (b) 
Imports (FOB) (b) 263.2 
Trade Balance 27.6 
Current Account Balance 26.5 
Foreign Debt (year end) 733.4 
Debt Service (after rescheduling) 77.6 
Debt Service Ratio (as % of 

merchandise exports FOB, 

before rescheduling) 35.5 
Foreign Exchange Reserves 

(year end) 210-3 
Average Exchange Rate CFA/USS 436.96 


U.S.—Togo Trade 

U.S. Exports to Togo 

U.S. Imports From Togo 

Trade Balance 

U.S. Share of Togo's exports (%) 
U.S. Share of Togo's imports (%) 


Principal Exports 
Phosphates 


Volume (million metric tons) 


% Total Exports 


2. 2. 2. 
Value 88. 92. 82. 
30. 37. 30. 


Coffee 


Volume (metric tons) 


Value 


% Total Exports 


Cocoa 


Volume (metric tons) 


2,992 


6.9 
2.3 


21,301 


10,010 
26.4 
10.8 


6,719 


8,932 
26.4 
9.6 


12,963 


Value 48.1 15.2 27.4 
% Total Exports 16.5 6.2 10.0 
Cotton 
Volume (metric tons) 11,991 19,919 30,617 
Value 16.9 Zo 29.8 
% Total Exports 5.8 10.6 10.8 


Notes: (a) % change calculated on CFA values to avoid exchange rate 


distortion. . (b) Dollar value increase is partially due to exchange rate 
Changes. Sources: IMF data, Embassy estimates. 





SUMMARY 


Togo is a small predominantly agricultural country on the coast of West 
Africa, with an area of 56,800 square kilometers and a population of 3.1 
million people. The majority of the population still depends on subsistence 
agriculture, but coffee, cotton, and cocoa are major cash crops produced for 
export. Phosphate mining is the most important industrial activity, and the 
country exports about 2.2-2.5 million tons of phosphates annually. Regional 
trade is a very important component of the economy, and Togo's modern port 
and good road and communications infrastructure make Lome an important 
commercial center for the region. 


Since 1982 Togo has carried out a major financial readjustment program with 
support from the IMF and the World Bank. After achieving considerable 
progress in reducing its debt and resuming economic growth in the period 
1983-86, Togo again faced serious budgetary imbalances in 1987 and will 
probably return to the Paris Club in 1988 to reschedule its $800 million 
foreign debt. The economy has been hurt recently by declining prices for 
the country's major exports as well as the fall in the dollar/CFA exchange 
rate and by a general decline in regional commerce. 


Togo has an open, commercially oriented economy, and the government is 
seeking foreign investors in a variety of sectors. The liberal investment 
code, revised in 1985, offers substantial tax advantages to new businesses 
and new investors in former government-owned companies. By mid-1987 10 


former state owned factories had been sold or leased to foreign investors, 
and several other companies had been substantially restructured. In 
addition, several major foreign assistance projects offer opportunities for 
U.S. firms to bid on contracts to supply goods and services. The 
agricultural sector, communications and transport, and health and social 
services are priority sectors in development assistance projects. 





CURRENT ECONOMIC SITUATION AND TRENDS 


After experiencing healthy economic growth in the first two decades 
following independence in 1960, Togo began the 1980s with a heavy external 
debt burden and an ambitious development program concentrated on 
infrastructure and industrial development projects. During the mid-1970s 
when world prices for phosphates skyrocketed, Togo experienced a sharp 
increase in government revenues and began a wide-ranging industrialization 
program. Among other projects, the government built a steel mill, a textile 
factory, and several luxury hotels. When phosphate prices fell sharply, the 
government had to resort to foreign commercial borrowing to complete and 
sustain these projects. Many of the industrial projects were ill-suited to 
the Togolese economy and operated at heavy financial losses. 


In 1979 Togo first turned to the IMF and the World Bank for help in meeting 
its foreign debt payments and reforming its economy. From June 1979 through 
May 1985 Togo received a total of 76.24 million SDRs from the IMF under five 
separate Stand-by Arrangements. Beginning in 1983, the government began a 
series of economic and financial reforms which were supported by two 
Structural Adjustment Loans totaling $62 million from the World Bank as well 
as additional assistance and debt forgiveness from bilateral donors. By 
1986 Togo was able to meet its debt obligations and achieve a 3.1 percent 
economic growth rate without rescheduling. 


One of the main components of the economic reform program was a program to 
reduce or eliminate the government's participation in many industrial 
enterprises. The Ministry of Industry and State Enterprises was charged 
with developing a program for privatization of approximately 30 unprofitable 
state-owned and parastatal companies. The first company to attract foreign 
investment under the privatization drive was the former national steel mill 
which was leased by a U.S. investor in December 1984 for 10 years. The 
company, which now operates under the name Societe Togolaise de Siderurgie 
(STS), produces steel rebar for the domestic and regional market and has 
been operating profitably since 1985. Two former state-owned textile mills 
were purchased by a joint U.S.-South Korean firm, Penn Africa Textile 
Corporation, in early 1987. The company plans to produce a variety of 
knitted and woven goods for export to the United States and Europe as well 
as African print cloth for the local market. Total investment in the 


project is US$ 30 million, and the factories will provide employment for 
over 5,000 people. 


In addition to these two investments by American investors, several European 
investors have bought or leased other former state-owned companies. A 
Danish dairy firm took out a 10-year lease in 1985 on the former 
government-owned dairy products factory and now produces yogurt, ice cream, 
and novelties under the brand Fanmilk. Private French investors bought two 
edible oils factories and will begin production in 1988. Dutch and Gemnan 
firms made substantial capital investment in the parastatal Togolese 
Plastics Industry (ITP), and a Norwegian firm invested in the newly 


restructured Togolese Marble and Building Materials Company (Nouvelle 
SOTOMA) . 





Despite the success of the privatization campaign in attracting new foreign 
investment to the country, by mid-1987 Togo's financial picture had again 
begun to decline. Falling prices for Togo's exports, a declining dollar/CFA 
exchange rate, and a general decline in regional commerce all combined to 
make the country unable to meet its 1987 debt payments. Negotiations with 
the IMF for additional resources in 1987 were unsuccessful, and Togo will 
have to return to the Paris Club for further rescheduling in 1988. 
Negotiations are under-way with the IMF for a new Stand-by Arrangement and 
with the World Bank for a Third Structural Adjustment Loan which will 
provide about $60 million over a 2-year period. 


On the brighter side, agricultural production reached satisfactory levels in 
1986 and 1987. Food crop production has been sufficient to meet the 
country's needs for the past 3 years, and a program is being set up with 
assistance from USAID to provide for export of cereal crops in years when 
there is surplus production. Production of cash crops, particularly of 
cotton, continued to increase in volume, although export earnings did not 
always increase because of the combined effect of falling world prices and 
the declining dollar/CFA exchange rate. Cash crop exports for 1987 were 
estimated at 31,000 tons of cotton, 9,606 tons of coffee, and 15,290 tons of 
cocoa. 


GOVERNMENT OF TOGO 


Political power in Togo has been firmly concentrated in the hands of the 
President, General Gnassingbe Eyadema, since 1967. The President is also 
the head of the army and of Togo's sole political party, the Rassemblement 
du Peuple Togolais (RPT). Togo is a pro-Western, market-oriented country 
and U.S.-Togolese relations are good. President Eyadema plays an important 
role in regional politics and Togo generally enjoys good relations with its 
neighbors, with the exception of Ghana. A serious incident in September 
1986 in which armed dissidents crossed over the Ghana/Togo border at Lome 
and tried to overthrow President Eyadema resulted in the closure of the 
border from September 1986 to June 1987. Lome's position as an important 
seaport at the Ghana border, however, means that commercial ties between the 
two countries remain strong even though political relations are strained. 


STRUCTURE OF THE ECONOMY 


Togo is one of the world's least developed countries with a per capita 
income of $250 and GDP of 340.6 billion CFA francs in 1986. The economy is 
heavily dependent on traditional agriculture, and the primary sector 
including both food and cash crop production accounts for about 34 percent 
of total GDP. The secondary sector of the economy, mining and industry, 
accounts for 18 percent of total GDP. 


Within this sector, phosphate mining is by far the most important component 
and provides about 10 percent of total GDP and 40 percent of export 
earnings. Construction, energy, and other manufacturing activities account 
for the remainder of the secondary sector. The tertiary sector of the 





economy, including commerce and tourism, transport and communications, and 
services, is the most important employer after traditional agriculture. The 
tertiary sector contributes 48 percent of total GDP, with the majority of 
this sector being made up of small merchants, import/export houses, and 
transportation and transit services. 


AGRICULTURAL SECTOR 


Although only about 10 percent of Togo's total land area is under 
cultivation, agriculture provides employment for about 80 percent of Togo's 
labor force. In recent years, the government has placed increasing emphasis 
on rural development and provided improved services to farmers with the 
result that both food and cash crop yields have increased. Government 
policies which are aimed at fostering the role of the private sector, 
increasing availability of credit to farmers, providing improved extension 
services and encouraging the formation of farmer producer groups have all 
helped to make the agricultural sector more productive. 


Food Crops: The main food crops grown in Togo are corn, cassava, yams, 
sorghum, millet and groundnuts. Food crop production is controlled by small 
and medium-sized family farms, with average farm size running between 1 and 
3 hectares. Lack of adequate storage facilities and wide variations in 
climatic conditions lead to seasonal and regional variations in food crop 
production, but Togo has generally been self-sufficient in food production 
for the past 3 years. A new government program, supported by a grant from 
USAID, is aimed at promoting marketing of cereal crops in years when a 
surplus exists. 


Cash Crops: The major cash crops in Togo are coffee, cocoa, and cotton. 
Together these crops accounted for 30 percent of export earnings in 1986. 
The government has raised producer prices for all three crops significantly 
over the past 5 years with a resulting increase in production. However, as 
world market prices for the crops have fluctuated, export earnings have not 
increased in proportion to volume increases. In fact, the government 
agricultural marketing board, OPAT, reported a decline in gross sales from 


36,893 million CFA in the 1985-86 crop year to 26,563 million CFA in the 
1986-87 crop year. 


Cocoa: Production of cocoa in Togo dates back to the 1920s and peaked in 
the 1950s. In recent years cocoa production has suffered due to aging 
trees, diseases, and land tenure problems. A government agency, the SRCC, 
which is supported by the World Bank and French Government assistance, has 
been working to replace aging cocoa trees with hardier varieties in hopes of 
increasing yields. Cocoa exports increased from 6,719 tons in 1985 to 
12,963 tons in 1986, but still fell far short of their 1984 level of 21,301 
tons. Producer prices for cocoa have increased from 235 CFA/kilo in 1982-83 
to 360 CFA/kilo in 1986-87. 


Coffee: Exports of coffee decreased from 10,010 tons in 1985 to 8,932 tons 
in 1986. The SRCC is working with coffee farmers to improve the aging stock 
of trees and to increase yields per hectare. The government has increased 





the producer price for coffee from 235 CFA/kilo in 1982-83 to 400 CFA/kilo 
in 1986-87, but increased coffee production is constrained somewhat by 
increased food crop production needs in the coffee growing areas. Still, 
the World Bank estimates that there is potential for considerable growth in 
Togolese coffee production and exports over the medium tern. 


Cotton: Government and donor efforts to increase cotton production have 
been very successful. Cotton production has increased from only 7,000 tons 
per year 10 years ago to over 60,000 tons in 1986. Cotton exports increased 
from 12,052 tons in 1982 to 30,617 tons in 1986 and are expected to increase 
slightly to 31,000 tons in 1987. The state cotton company SOTOOO receives 
financial support from the World Bank and the French Government to provide 
insecticides, fertilizer, technical advice, and credit to cotton farmers. 
The rapid increase in cotton production has led to a situation in which 
cotton ginning and storage capacity is far short of production levels. 
SOTOCO recently received a loan from the West African Development Bank 
(BOAD) for purchase of cotton ginning and storage equipment. The 
rehabilitation of the two textile factories is expected to serve as a 
further incentive to increased cotton production, as the factories will use 
about 20,000 tons of cotton annually when full production levels are 
achieved. 


Other agricultural activities: Livestock production plays a relatively 
minor role in Togo, although it is becoming more important in the north. 
Small ruminants and poultry farming are widespread, and swine production is 
increasing in certain areas. With the growth of agricultural cooperatives 


more groups are turning to small livestock production as a means of income 
generation. A USAID-funded project has introduced animal traction 
techniques to farmers in the northern and central regions of Togo and has 
provided credit to farmers for purchase of oxen. Fishing plays a relatively 
minor role in the economy although both fresh and smoked fish are an 
important component of the Togolese diet. Annual fish production ranges 
from 10,000 to 14,000 tons, with about one third coming from inland lakes 
and rivers and two thirds from the ocean. Fishing is currently almost 
exclusively by artisanal methods, but aquaculture is being introduced in the 
maritime and plateau regions. 


INDUSTRIAL SECTOR 


The secondary or industrial sector of the economy contributes about 18 
percent of GDP and employs 2.5 percent of the country's labor force. 
Phosphate mining is the most important component of this sector, with 
construction, manufacturing and energy playing lesser roles. The 
construction sector has become more important in the iast 2 years with the 
building of the Nangbeto hydroelectric dam on the Togo/Benin border and the 
start-up of several major building projects in Lome. The ECOWAS Fund, the 


central bank (BCEAO), and the electric company are all building large new 
headquarters in Lome. 





Phosphates: Togo has an estimated 130 million tons of phosphate reserves, 
and the government-owned Togolese Phosphate Office (OTP) has an annual 
production capacity of 3.5 million tons. Low world demand has kept 
production well below capacity level. In 1986 phosphate exports declined to 
2.2 million metric tons from 2.4 million in 1985, but exports are expected 
to rebound slightly in 1987. All of Togo's phosphate production is 
exported, with France and other Western European countries traditionally the 
largest purchasers. Recent concern by ecologists in Europe over the level 
of cadmium in Togolese phosphates has led to a sharp decline in purchases 
since 1985, but this has been partially offset by the emergence of the 
United States as a major purchaser. In 1986 the United States purchased 
535,195 tons of phosphates with a value of $23.7 million and was the single 
largest buyer of Togolese phosphates. OTP is studying various methods of 
removing or reducing the cadmium content of its phosphates in hopes of 
gaining back lost sales. OTP and the World Bank have studied the 
possibility of building a phosphoric acid plant in Togo, but current world 
phosphate price levels make such a project uneconomical, and the plan has 
been postponed indefinitely. The International Fertilizer Development 
Center, which opened its Regional Office for Africa in Lome in early 1987, 
has contractual arrangements with OTP for development of new uses for 
Togolese phosphates. 


Other Industries: There are about 100 industrial enterprises concentrated 
around Lome. Food and beverage production is the most important 
manufacturing activity, and the beer brewery is one of the country's major 
private sector employers. As discussed above, the government's 
privatization campaign has brought foreign investment in several former 
state-owned companies, and industrial production should increase in the next 
few years as these companies expand their operations under new management. 
The steel mill and dairy factory are already operating at profitable levels, 
and the plastics industry, marble and building materials company, edible 


Oils factories, and textile factories should become important producers in 
1988. 


Energy: Togo has few energy resources of its own and relies heavily on 
hydroelectric power from Ghana for its electricity needs. Electricity 
supplies in Lome and in several smaller cities are generally quite 
reliable. Togo's energy production capacity will increase greatly in 1988 
with the completion of the Nangbeto Hydroelectric Dam, which is being built 
on the Mono River in central Togo, near the Togo/Benin border. The $140 
million dam is being financed jointly by the World Bank, France, West 
Germany, the African Development Bank, and several Arab countries. 


Nangbeto's production capacity will be about 150 million kilowatts of 
electricity annually. 


COMMERCIAL SECTOR 


The tertiary sector of the economy, which includes commerce and tourism, 
transport, communications and other services, accounts for almost 50 percent 
of total GDP and 20 percent of employment. This sector showed healthy 
growth in 1986, with a total contribution to GDP of 161.3 billion CFA, up 





from 145.9 billion CFA in 1985. Growth is projected to be slower in 1987, 
as the sector has been constrained by a general regional economic downturn 
and the effects of the closure of the Ghana/Togo border for the first 5 
months of 1987. 


Commerce: Commerce is the single most important economic activity in Togo 
after traditional agriculture, and Lome has long been known as an important 
regional trading center. Lome's "Grand Marche" is widely known for its 
entrepreneurial market women, popularly known as Nana Benz, who have a 
stronghold over many areas of trade, and in particular over trade in African 
cloth. In addition to textiles, Togo is an important center for reexport of 
alcohol, cigarettes, perfume and used clothing to neighboring countries. 


The commercial sector is dominated by five major trading companies which 
control roughly half of the registered import activity. There are also over 
400 smaller registered commercial enterprises. There is one 
government-owned trading company, SONACOM, which holds a monopoly over the 
import of tobacco products, rice, sugar, canned milk and certain alcoholic 
beverages. As part of the govermment's economic adjustment program, 
SONACOM's monopolies are gradually being eliminated. 


Tourism: The Togolese Government has put a high priority on developing the 
country's tourist trade, and promotion efforts in the United States and 
Europe have been modestly successful. No visas are required for Americans, 
Canadians, and citizens of the European Economic Community (EEC) to travel 
to Togo for up to 3 months. Lome has three modern hotels which are 
government-owned but operated by major French hotel groups and which offer 
world class services. There are also many smaller tourist hotels in and 
around Lome, and one first-class govermment owned hotel in Kara, 430 
kilometers north of Lome. Togo has two national parks, Keran and Fazao, 
which offer interesting scenery and wildlife viewing. Lome has also become 
a popular international conference center, as the country's good 
transportation and telephone systems and modern hotels make it an ideal 
site. Lome's $35 million trade fair complex, "Togo 2000," was completed in 
1985 and has 228,112 square feet of covered exhibition space. The Second 
Lome International Fair, held in November 1987, attracted over 100,000 
visitors. 


Transportation and Communications: The modern autonomous port of Lome, an 
extensively paved road network, and a modern telecommunications system all 
help make Togo's infrastructure one of the best in the region. The country 
has over 2,250 miles of paved roads, the most important of which are the 
north-south road from Lome to the Burkina Faso border and the coastal road 
linking Ghana and Benin. The World Bank and the EEC are funding projects to 
expand the paved road network and to resurface the frequently used 
north-south road. Transportation of goods from the Port of Lome to the 
inland countries of Mali, Burkina Faso, and Niger is the backbone of the 
transit business in Togo, and a total of 327,136 tons of merchandise for 
these countries was transported in 1986. 





The modern and efficient port of Lome, which was innaugurated in 1968 and 
expanded in 1984, has 10 quais capable of handling a large variety of ships, 
including containers. The port operates 24 hours a day and has extensive 
transit and storage facilities, including a large free zone. In 1986 the 
Port of Lome handled 1,130 ships with a total of 1,581,727 tons of 
merchandise. There are separate adjacent loading and storage facilities for 
petroleum products and cement, and a separate port facility for phosphate 
loading. 


Lome has a modern telecommunications network with direct dial service to the 
United States and Europe. Long-distance telephone rates are expensive but 
service is efficient. The Economic Community of West African States 
(ECOWAS) is funding a $616,000 project to install multiplex equipment to 
improve domestic and regional telecommunications links as part of its 
program to install direct telephone links between all member countries. The 
French Government is also providing $2.7 million for improvement of the 
telecommunications system, including the creation of a satellite company for 
international communications. 


Lome's Tokoin International Airport is one of the most efficient in West 
Africa, and Lome is served by several international air carriers including 
Air Afrique, UTA, KIM, and Sabena. In 1986 Tokoin International Airport 
handled 224,000 passengers, and traffic is expected to increase following 
the completion of major renovations and a security upgrade in the 
international terminal in early 1988. 


Money and Banking: As a member of the West African Monetary Union (UMOA), 
Togo shares a common currency and central bank with the other members of the 
union (Benin, Burkina Faso, Cote d'Ivoire, Mali, Niger, and Senegal). The 
currency, the CFA franc, is pegged to the French franc at the rate of 50 CFA 
to 1 French franc, and is backed by the French Treasury, thus ensuring 
convertibility. Transfer of funds can be readily arranged through any of 
Lome's commercial banks, although formal authorization is required for 
transfers outside the franc zone. There are six international commercial 


banks operating in Togo, all of whom have correspondent banks in the United 
States. 


Balance of Payments/Foreign Debt: After reducing its current account 
deficit and achieving an overall balance-of-payments surplus in 1985, Togo's 
balance-of-payments situation deteriorated again in 1986. The current 
account deficit increased to about 35 billion CFA at year-end 1986. The 
principal reason for this deficit is the decrease in terms of trade brought 
about by falling prices for Togo's main exports (phosphates, coffee, cotton, 
and cocoa) and the declining dollar/CFA exchange rate. The overall 
balance-of-payments deficit is projected to increase sharply in 1987, in 
part due to expected foreign aid disbursements which were not made because a 
new agreement was not signed between Togo and the IMF. However, with the 
addition of new resources from the IMF and bilateral and multilateral donors 
in 1988, Togo's balance-of-payments situation should improve somewhat. 
Togo's approximately $800 million foreign debt continues to be a major 





burden on the economy, with debt service payments running close to 40 
percent of export earnings. Although Togo's total foreign debt is not high 
compared to many other African countries, external debt as a percentage of 
GDP was estimated at 92 percent in 1986 and 77 percent in 1987. 


Investment: Togo has scaled back its government investment plans from 
1983-87 as part of its structural adjustment program. Government investment 
priorities are rural development, improved agricultural extension services, 
and rehabilitation and maintenance of existing infrastructure. The 
government has also set up programs to encourage investment in small and 
medium-scale enterprises. Togo's investment code was revised in 1985 and 
offers substantial tax exemptions and other incentives to attract foreign 
investment. Although the government encourages Togolese participation in 
new investment projects, there are no legal requirements for such 
participation. 


IMPLICATIONS FOR THE UNITED STATES 


The United States has never been a major trade partner for Togo. 

Traditional cultural and commercial ties to France and other European 
countries make it difficult for U.S. firms to enter the market, but the 
recent fall in the dollar/CFA exchange rate has helped make U.S. goods more 
competitive. U.S. exports to Togo totaled $17.2 million in 1986, a slight 
increase over the 1985 exports of $16.7 million. U.S. imports from Togo 
jumped dramatically in 1986, rising to $27.1 million from only $12.3 million 


in 1985. The main reason for this increase was U.S. purchases of Togolese 
phosphates in 1986 valued at $23.6 million. 


In 1986, the largest U.S. exports to Togo were used clothing and scrap 
textiles, which were valued at $5.2 million. Most of the used clothes are 
shipped in bulk to Lome and then resold to traders from Ghana, Nigeria, and 
Burkina Faso. Other important U.S. exports to Togo include rice, shoes, 


wheat, tobacco products, and frozen poultry parts. U.S. personal computers 
and other office electronic goods are just beginning to catch on in Togo. 


U.S. firms wishing to enter the Togolese market should be prepared to make 
personal visits to Lome to establish contacts and to arrange for 
French-speaking agents or distributors. Lome is still a small city, and 
personal contacts are essential in setting up any business relationship. 
Competitive pricing will be the most important factor in low-value goods and 
packaged food items. Quality, attractive financing terms, including 
shipments on credit, and availability of local servicing facilities are 
important for higher value goods. 


U.S. presence in Togo: Mobil Oil and Texaco have direct investment in Togo 
valued at approximately $2 million, and both have extensive networks of 
service stations throughout the country. American investment in the former 
national steel mill is about $1.5 million, while planned investment by the 
U.S.-South Korean firm which recently purchased the two textile factories is 
$30 million. Togolese companies act as distributors for a variety of 
U.S.firms including Wang, Honeywell, General Electric, Westinghouse, NCR, 
IBM, Caterpillar, and Cummins Engine. U.S.-packaged rice is popular in Togo. 





Business Opportunities: The Togolese Government is actively seeking foreign 
investors for many of its former state-owned and parastatal companies. 

Among the larger companies still available for privatization are the 
transportation company, TOGOROUTE, with its large fleet of trucks and 
tractors, and a galvanized roofing tiles company, SOTOTOLES. There are many 
smaller companies for which the government is seeking investors, such as a 
recording studio, a salt production company, a poultry farm, and an 
artisanal center. Interested investors should contact the Ministry of 
Industry and State Enterprises, B.P. 2748, Lome, Togo, telex 5396 to request 
up-to-date information. 


The best opportunities for U.S. firms are related to the many ongoing and 
planned development projects in Togo. The World Bank, the African 
Development Bank, West African Development Bank (BOAD) and USAID finance a 
wide variety of projects whose contracts for goods and services are open to 
U.S. companies. Some of the major projects planned for the near future are: 


Transportation Sector Project: This is a multi-year project with a total 
value of $138 million, financed jointly by the World Bank, the Togolese 
Government, and several multilateral and bilateral cofinancers. The project 
includes technical assistance to govermment agencies concerned with road and 
rail transport as well as improvement of about 600 kilometers of rural 
roads. Contact: Directeur des Travaux Publics, B.P. 389, Lome, Togo, or 
Directeur General des Transports, Ministere du Commerce et des Transports, 
B.P. 383, Lome, Togo. 


Water and Sanitation Project: This project has several components including 
improving potable water distribution countrywide and building sewage and 
waste-water treatment systems in Lome. The World Bank will be the major 
funding agency for this project, which is still in the planning stages. 
Contact: Directeur de 1'Hydraulique et de 1'Energie, Immeuble de 
1'Equipement, B.P. 389, Lome, Togo, or Directeur General, Regie Nationale 
des Eaux du Togo (RNET), B.P. 1301, Lome, Togo. 


Telecommunications: The African Development Bank, BOAD, the ECOWAS Fund, 
France and the World Bank are all providing financing for improvements in 
Togo's telecommunications network. Contact: Direction des Postes et 
Telecommunications, B.P. 389, Lome, Togo. 


Regional Opportunities: Potential U.S. exporters and investors should think 
of Togo in terms of the regional market which can be served from Lome. Lome 
provides a convenient and stable regional base for companies wishing to 
explore opportunities in Ghana, Benin, Nigeria, Burkina Faso and Niger. 
Lome's hotel facilities, transportation links, telecommunications network 
and relatively low prices all help make it an easy and enjoyable city in 
which to live and do business. 








